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SEGARA -  YPL QUARTERLY NEWS

We’re pleased to share with you our news from quarter two of our 2022 financial 
year. The newsletter looks back at ours and our partners’ highlights during April to 
June 2022.
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Policy, Advocacy and Governance Specialist, Rayhan Dudayev, speaking at the 4th World 
Small-Scale Fisheries Congress: Asia Pacific, in Japan
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HIGHLIGHTS

Indah Rufiati, Fisheries Lead at Yayasan Pesisir Lestari (YPL), shared her inspiring story and the work of YPL, 
Blue Ventures and other partners by presenting at the Our Ocean conference in Palau in April. You can watch 
her speech here from 4.19m.

S H A R I N G  O U R  W O R K  W I T H  T H E  W O R L D

I want to inspire more girls and women to learn about marine biology, fisheries and conservation, because we 
know we can do it, and we can do it better.          
                                                                                  -  Indah Rufiati, Fisheries Lead at YPL

“ ”

Indah Rufiati (third from left) at the Our Ocean Conference in Palau
Credit: OOC

Rayhan Dudayev (YPL Policy, Advocacy and Governance Specialist) and Indah Rufiati were delighted to be 
invited to speak and chair a session at the 4th World Small-Scale Fisheries Congress: Asia Pacific, in Japan 
in May.

 

It was an extremely interesting event, and we interacted with many participants interested to know more about 
our programme in supporting and assisting communities in community-led fisheries management. It was a 
great pleasure to learn more about small-scale fisheries in one of the biggest players of fisheries in the world, 
Japan.      
                            -  Rayhan Dudayev, Policy, Advocacy and Governance Specialist at YPL

“
”

https://youtu.be/VeY9WXjoGa4?t=15524
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This quarter, we received exciting news from our partner Baileo, based in Ambon, Maluku Province, who 
we have been supporting since 2019. On 23rd May 2022, Baileo formalised an official partnership with the 
Ministry of Marine Affairs and Fisheries in Jakarta. This partnership will focus on strengthening the role of 
customary (traditional) and local communities to manage their own marine areas, particularly in Maluku and 
North Maluku, through policy development linked to securing customary community marine tenure rights. This 
partnership is very strategic for our work in Indonesia, where hundreds of customary communities who live in 
coastal areas practice local marine management, based on historical customs and traditions. We hope that 
this partnership will enable us to strengthen both ours and our partners’ work at the grassroots level across 
our project sites in Indonesia, elevating and recognising the importance of local marine management at the 
national level.

C O O P E R A T I O N  W I T H  T H E  M I N I S T R Y  O F  M A R I N E  A F F A I R S 
A N D  F I S H E R I E S

P R O J E C T  R E F L E C T I O N  W O R K S H O P  W I T H  O U R  P A R T N E R S

In June we were delighted to host a three day workshop with our partners Yayasan Mitra Insani (YMI) and 
Yayasan Hutan Biru (YHB), in Pekanbaru, Riau Province. Together we support sustainable mangrove and 
fisheries management by communities in Indragiri Hilir, Riau Province, where we have been working for one 
year. The aim of the workshop was to review progress of the project so far, and discuss and establish clear 
goals and responsibilities of each partner, to ensure a successful partnership and implementation of the eight 
year project, supported by the UK Government’s International Climate Finance (ICF). The meeting was a great 
success and created a space for knowledge sharing and discussions around challenges and lessons learned, 
resulting in strengthened relationships between the partners, improved communication and the development 
of a strategic plan which will lead to more effective implementation of the project.

Staff from YPL, YHB and YMI at the project reflection meeting in Pekanbaru, Riau Province

https://baileomaluku.org/
https://kkp.go.id/djprl/artikel/40795-gandeng-yayasan-baileo-maluku-kkp-kerja-sama-lindungi-masyarakat-hukum-adat
https://mitrainsani.or.id/
https://blue-forests.org/en/about-us/who-we-are/
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The meeting was followed by a field visit by YPL, YHB and YMI staff to the project location in Indragiri Hilir. 
The first visit was to the village of Sapat where staff met fisheries data collectors and a mangrove patrol 
team. This was followed by a visit to Pulau Cawan, where the local community have built a mangrove 
nursery to grow seedlings for a mangrove forest restoration project and are exploring alternative livelihoods 
to charcoal production. The community and partners are passionate to ensure a sustainable future for the 
mangrove forests in Indragiri Hilir.

Data collector in Sapat, Indragiri Hilir

Minutes of the meeting were taken in the form of graphics during the project reflection workshop, Pekanbaru

Patrol team in Sapat, Indragiri Hilir
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On the 12th April, the community of Akoon on the island of Nusa Laut, Maluku declared their first fisheries 
closures (sasi) in more than 10 years for octopus, lobster, sea cucumber, lola (Trochus) and sia-sia 
(Sipunculidea) in all fishing grounds for five months (fishing other species instead). Sasi is a set of customary 
laws to manage natural resources that has been practised by the communities in Maluku for centuries. 
However, in Akoon it has been inactive for more than 10 years as a result of lack of capacity to manage
the sasi.

With our partner Baileo, we have been working with the community in Akoon since 2019 to revive this practice 
by supporting them in participatory octopus fisheries monitoring so that they have data as the basis to revive 
the sasi system. We also work closely with the district government to strengthen the customary institution’s 
governance. Initially we worked in one village in Nusa Laut, but now we are scaling up our work to revive the 
sasi system across the whole island, covering all of the seven customary villages.

You can read more about sasi in Maluku here.

F I R S T  F I S H E R I E S  C L O S U R E  I N  M O R E  T H A N  1 0  Y E A R S  I N 
A K O O N ,  N U S A  L A U T ,  M A L U K U

Ceremony to mark the start of the sasi. Upu Latu Tounusa Hatalepu (king of Negeri Akoon) 
releasing a sample of species that will be ruled by sasi

Credit: Stevy Tala, Baileo

https://blog.blueventures.org/en/revitalising-sasi-relying-on-indigenous-laws-and-traditions-to-protect-the-ocean-in-maluku-indonesia/
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MEET OUR PARTNERS

In this edition we are pleased to introduce our partner Yayasan Citra Mandiri Mentawai 
(YCMM), who we started working with in September 2021, supporting them to initiate 
work in a new site in Sinaka village in Mentawai, West Sumatra. Since its establishment 
in 1995, YCMM has dedicated itself to fighting for the rights of the Mentawai traditional 
community, supporting them to manage their natural resources.

Y A Y A S A N  C I T R A  M A N D I R I  M E N T A W A I

Our partnership with YPL is a new challenge for us, since it is a different focus to us, although many of our 
other partners have proposed us to focus on sustainable fisheries management too...

... YPL has become the right friend and partner for us because of its openness to share knowledge and 
experience which is very helpful for YCMM.

                -  Ocha Mariadi, YCMM Program Manager for Community Based Sustainable Fisheries Governance 
”

“

So far in our partnership, we have supported YCMM to undertake activities including focus group discussions 
with the community to carry out fisheries profiling, initiating digital participatory fisheries monitoring and 
trialling it with the community, and building a data dashboard for the community to visualise the data. YCMM 
has also begun discussions with the Provincial Government of West Sumatra to support the advocacy work 
to strengthen community-based fishery management in Mentawai.

Ocha hopes that in the future this partnership will be able to prove that sustainable fisheries can improve 
fishermen welfare and marine ecosystems, strengthening the capacity of fishermen, village communities and 
policy support.

https://www.ycmmentawai.org/
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MEET THE YPL TEAM
We are a lively and passionate team of 19 Indonesian conservationists, coming from diverse backgrounds 
that span fisheries, law, human rights, conservation and logistics. Each quarter we will introduce new 
members of our team.

Made Dharma - Fisheries and Governance Technician
Dharma is YPL’s Fisheries and Governance Technician, and focuses on technical roles 
including training for promotion and implementation of locally managed fisheries 
management areas. He is responsible for developing sustainable fisheries and 
governance training activities such as developing a training plan, training modules, and 
other supporting materials for YPL Partners in Indonesia.

Dharma joined YPL in 2020 as a Fisheries Technician.  Before Dharma joined YPL, 
he worked at WWF Indonesia as Alor and Flores Timur Marine Protected Area (MPA) 
Coordinator. Dharma has more than five years of experience in marine conservation. 
He also holds a certificate from the Indonesian Professional Certification Authority as 
an assessor of competencies for marine conservation. In 2013, He graduated from the 
Biology Postgraduate Program at Udayana University, Bali.

Ni Putu Wiastari - Health Environment Partnership Officer
Wias started her career as a field facilitator for a water, sanitation and hygiene (WASH) 
program to encourage community empowerment for community health behaviour 
change. Wias was involved a lot in health promotion efforts, such as health education, 
facilitation and social mapping related to environmental health issues. She Joined YPL 
in November 2021 as a Health Environment Partnership Officer and provides technical 
support on design tools for needs assessments, visualisation and analysis of health 
data collected by partners and the communities they support, and designing and 
strengthening YPL’s health programme for implementing partners. Wias enjoys spending 
her free time in nature, for example visiting mountains or waterfalls. 

Budi Susanto - Blue Forest and GIS Specialist
Budi joined YPL in 2021 as Site Coordinator of Kubu Raya and in 2022 he was relocated 
to Indragiri Hilir for a new role as a Blue Forest and GIS Specialist. In his new role, 
Budi is involved in training and capacity development of partners on the application of 
GIS to mangrove and coastal zone management and LMMA design. For example, he 
develops protocols and tools to support partners and the project team to undertake field 
monitoring and mapping exercises to map mangrove sites and community areas as well 
as to identify areas for future mangrove management or rehabilitation intervention.

Before joining YPL, Budi worked at BIJAK Indonesia as Senior GIS Specialist and he 
has more than 12 years of experience in GIS and forest conservation. He also holds a 
certificate from the Indonesian Professional Certification Authority in GIS and Remote 
Sensing. He graduated from Gadjah Mada University with a major in Cartography and 
Remote Sensing, Faculty of Geography. 
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PUBLICATIONS AND MEDIA
In continued recognition that our work resonates with a global audience, Eight Arms That 
Unite Us, a short film produced by the late Nisa Syahidah (YPL National Communications 
Officer) - supported by YPL and BV - has won ‘Best Short Film’ at the 2022 International 
Ocean Film Festival.

This quarter the Ocean Awards 2022 finalists were announced revealing that Nusi 
Mursiati, a young environmentalist working for our partner FORKANI, has been awarded 
the Local Hero award.

Watch this video to learn more about her inspiring work.

The Jakarta Post published an opinion editorial piece by Rayhan Dudayev - Policy, 
Advocacy, and Governance Specialist at YPL - about the power of participatory 
governance in addressing ocean issues.

https://youtu.be/hFKU4WB7gh8
https://youtu.be/hFKU4WB7gh8
https://www.bluemarinefoundation.com/projects/the-ocean-awards/
https://www.forkani.id/
https://www.youtube.com/watch?v=aCO8_hZlHk8
https://www.thejakartapost.com/opinion/2022/06/28/participatory-marine-governance-a-must-to-tackle-ocean-issues.html

